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Just about every parent of a rising 9th grader feels a little anxious at thought of their 

son or daughter moving from middle to high school. We know these years are 

critical, and we wonder if our kids are ready, and we aren't exactly sure what we 

could or should be doing to help our children along this path. So we hold our 

breath, cross our fingers and hope things will sort themselves out. (Just writing that 

makes me queasy.)  

But what if we took a different approach? What if we said to ourselves, "High school 

is the last time I'll have to coach my child–to help my son or daughter develop the 

skills that will carry them throughout their lives. What things have I had to learn the 

hard way? How can I share those lessons with my teen, not to make their lives 

easier, but to make them stronger? If these four years are all I have, how can I be 

more intentional in using this time?"  

This is what Laying the Foundation: 6 Skills for Success is about–helping you, as 

parents focus on the essentials, the must-haves, so you can be more intentional in 

helping your teen develop these skills.  

Don't worry. I share how these skills translate into high school success. But this is 

bigger than high school. I might even argue this is bigger than college (although 

these skills will absolutely get you there). This is about how equipping our kids with 

the right skills, and how by helping them develop the right habits, we set them up 

for a lifetime of success.  This is what I want for my children and for yours. 

Let's help our kids be great! 

Aisha Crumbine 

Crumbine Education Consulting 

a letter from Aisha



6 skills for success

Self-Awareness: An ability to look critically at themselves, to 
know and leverage their strengths and minimize the impact 
of their weaknesses

There is absolutely nothing more important than your teen having a clear 

sense of who they are, their values, their strengths and their skills. That 

knowledge will anchor every decision they make from which classes they take 

to who they choose to be partners with on projects to how they prepare for 

and complete assignments. In the same way that we as adults learn to say 'yes' 

to things we are good at and partner with others whose strengths offset our 

weaknesses, this is a skill we have to intentionally teach our children. There's 

no better time than in high school when they feel the pressure to do and be 

everything perfectly. Help them learn that being aware of and leveraging their 

strengths is how they'll be happiest and most successful. 

Agency: An ability to seek solutions, to feel in control and 
responsible for outcomes

From the first day of high school until the very last, students will be faced with 

challenges. They'll butt heads with teachers, earn low grades on assignments, 

and struggle to get their high school lives together. And when this happens, it 

will be important for students to ask themselves "What can I do to get a 

different outcome?" But this isn't the natural tendency. When something hurts, 

the first instinct is to lash out and blame. We have to help our teens develop 

the habit of feeling the hurt and then seeking viable solutions. With practice, 

our children will not only learn to draw a connection between their actions and 

outcomes, they'll also learn that failing isn't terminal but rather an opportunity 

for them to push harder for the results they want.  



6 skills for success

Intention: An ability to set and work towards a goal using 
backwards planning 

In the same way that we would never set out on a road trip without map, our 

teens need to learn how to set their sights on a target and work diligently to 

achieve it. Developmentally, our kids live in the now. Given the end goal of 

being ready for college, high schoolers have a prime opportunity to learn 

what it means to begin with the end in mind and work backwards to create a 

plan to realize that goal. Don't worry. Students should start small by setting 

weekly or even daily goals and then asking "What will I need to do to make 

sure this happens? How will I organize my time to make sure this happens?" 

When our kids learn to do this on a smaller scale, they'll get better at 

prioritizing, managing their time and reaching their goals.  

While every skill on this list is critical for success, your child's ability to

communicate effectively will either accelerate or significantly hinder their 

progress. This isn't so much about speaking up. It's about learning the value of 

3-point communication: before, during and after. Think of how we engage as 

adults with our managers or supervisors. If our goal is to instill confidence in 

our ability to complete a task, we do three things: communicate for clarity 

before, communicate to update during and communicate the outcomes 

after. When students put this into practice in high school, they learn how to 

engage with and invest teachers in their development. When they apply this 

method of communication with you as a parent, you come to see them as young 

adults who are capable of manning their own education, freeing you from the 

pull to hover.

A Propensity for Communication



6 skills for success

A Sense of Organization

High school will come at your teen faster than anything they've experienced 

to date. To keep them from dropping balls and feeling overwhelmed, your 

son or daughter will need to find a system that works 99% of the time. Note, a 

"system" is different from being organized. Systems are predictable processes 

that you follow every time to get consistent results.  

As a parent, our job is to help our teen figure out their own system by sharing 

what works for us. This looks like sitting down with your child one afternoon 

and walking them through your system and explaining why it works for you 

(i.e. I learn better when I write things down, so I use this notebook to track my 

to-dos. OR Whenever I start a new task at work, I set reminders in this app on 

my phone since I always have it with me.) Doing this will encourages them to 

look at how they learn best and devise a system that will work for them. Once 

they create their system, check in with them regularly to see how it's working. 

A Inclination Towards Reflection
As adults, one of the most impactful things we can do is pause, take inventory 

of what's working well, what's not working and then act. This is not to be 

confused with agency, which centers around one's belief that their actions can 

lead to better results. An inclination towards reflection is the habit of making 

time to think, reflect and act. In the professional world, this looks like weekly 

meetings with ourselves and conducting personal SWOT analysis. By 

equipping our high schoolers with this skill, we are essentially, teaching them 

how to mind their own academic and personal growth–skill that will help 

them be successful way beyond high school.   

Have thoughts/questions about this list? Send me an email. I'm happy to help you 
think through how you can help your teen develop the skills they need to succeed.


